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North Kitsap School District #400 
Special Meeting of the Board of Directors 

September 21, 2013 
Port Gamble Conference Rooms 

32400 Rainier Avenue NE  
Port Gamble, WA 98364 

 
MINUTES 

Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative 
Tom Anderson, Director  
Bill Webb, Director 
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 
 

1.  Call to Order  
The retreat began at 8:43 a.m.  Superintendent Page gave a brief overview of the 
brief written by the judge in the Breidablik closure case which was decided in the 
district’s favor. The group discussed potential recovery of legal fees. 
 

2. Budget and Levy 
Director of Finance and Operations Monica Hunsaker shared information about 
collections year-to-date through SABA which comes to $3,520.00 of outstanding all-day 
kindergarten fees and other items. $724.00 was collected through the previous 
agency. The district receives 40-60% of those fees. Director Henden would like to see 
the total amount not yet collected. The group discussed how families are contacted, 
payment plans constructed, the various options for payment and whether to charge for 
nonsufficient fund (NSF) checks. The cost to the district for NSF checks, practices of 
other districts and the expense of charging a fee for those will be covered at an 
upcoming Board meeting. 
Ms. Hunsaker discussed Policy 6210, Purchasing, Authorization and Control 
(Attachment A). The Board must approve all interlocal agreements and contracts 
which are $50,000 or more. She asked the Board for clarification as to what 
agreements should be brought to the them. Ms. Page stated that when she started 
with the district, the decision was made to bring all agreements (except for items like 
school pictures, music services for dances, etc.) that they had not previously seen to 
the Board for approval. Fewer district employees are now authorized to sign contracts 
and Ms. Hunsaker reviews every line item purchase each month.   
Director Anderson noted that a Board director has been reviewing a selection of 
expenses as a spot check each month. Director Henden may be interested in taking on 
this responsibility. 
The group discussed ways to prevent fraud.  
After explaining how ASB contracts are reviewed, Ms. Hunsaker requested direction 
from the Board as to which contracts will come before them for approval. Ms. Page 
has Ms. Hunsaker signing most contracts, while she reviews some in detail and works 
with the attorney when needed. 
The group discussed different options for a framework. Contracts between $25,000 - 
$50,000 will be placed on the consent agenda, with checks and balances continuing 
and all vouchers still being available for Board review. This procedure will be updated 
by the district. 
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Ms. Hunsaker is putting standard operating procedures in place for the Business Office. 
Ms. Page noted that similar work is being done across the district for various 
departments. 
The Chief Kitsap Academy agreement is a memorandum of understanding and not an 
interlocal agreement. Around the first of the year, discussions will be held with the 
Suquamish Education Department regarding the future of this agreement.  
Director Anderson expressed concern about how to access historical data. Ms. Page 
explained that the website software is being updated and the district website will be 
systematically updated at that time. Director Anderson would like to see fewer items 
on consent agendas and more items in a searchable database online. 
The discussion moved on to the upcoming levy. The current levy amount is $15 million. 
(Attachment B). Neighboring districts have already begun sharing information with the 
public about their upcoming levies (Attachment C). 
The district is now allowed to collect 28% through 2018, by which time the state is 
legally mandated to fully fund education. Ms. Hunsaker shared the projected amounts 
that could be collected through 2018. 
There are no funds for capital or technological improvements.  
Ms. Hunsaker recommends a February levy election, to align with Bremerton, Central 
Kitsap and Bainbridge Island levy elections. If the state reduces the authority amount 
to 24% despite voter approval of an authority amount of 28%, the amount the district 
is authorized to collect will be reduced. 
The group discussed the pros and cons of running a two-, three- or four-year levy. 
Districts anticipating a more stable population tend to be better served with a four-
year levy. 
With increasing revenue, the levy authority amount increases. This could be offset by 
declining enrollment. 
“Ghost money” is a way for the state to artificially boost the stated district revenue in 
order to allow districts to continue to collect the same amount of levy funds. This 
practice was put in place when the state took away funds in mid-year 2010-11 and 
stopped providing I-728 money. In 2015-16, some of the ghost money will be removed, 
reducing the district authority to collect. In 2018, the I-728 ghost money may be 
removed.  
Proposed and current cost per thousand will be shared when a formal levy 
recommendation is brought to the Board. The community committee will have its first 
meeting on October 2. 
The group discussed optional levy dates, election costs and what area districts are 
doing.  
Director Henden noted the importance of being clear about how levy funds are used. 
Ms. Hunsaker reviewed key questions to answer as part of the levy process. The 
district can do one fact sheet that is sent out to the community (Attachment D). 
She then shared budget information. Since the district is not currently putting funds in 
capital programs, the percentage of levy funds being used for maintenance is higher 
than the state average. For her year-end report, Ms. Hunsaker plans to share the state 
prototypical model as a contrast. The challenge of providing a comprehensive list of 
what is funded by the levy is that if the levy doesn’t pass, the items on the specific 
list may not be “cut-able”. Very few districts have itemized lists. Directors Ames and 
Webb stated that there should be a specific amount that is reserved for the general 
fund. President Weedin clarified that levy funds make up 23% of the district budget 
and are used for a variety of items throughout the budget. Ms. Page explained that 
there are contractual obligations currently being funded by levy monies. Those items 
could not be cut if the levy fails. 
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Ms. Hunsaker shared a levy working document currently on the website which needs to 
be updated (Attachment E). The group discussed impacts of a potential levy failure. It 
is important to establish priorities so that if funds come in from outside sources they 
can be effectively used.  
A district does not have to utilize state revenues as suggested by the state 
prototypical model. The model was developed not as a requirement but as a 
suggestion. 
The Board discussed how to explain district use of levy funds to the public.  
The group reviewed staffing strategies at other school districts. Bremerton School 
District is moving students to different schools rather than moving staff. Bainbridge 
Island School District is still hiring high school teachers, as is Central Kitsap School 
District. Seattle School District may be redistricting for this school year. Longview 
School District is adding 15 more teachers and teachers were reassigned to new 
schools in mid-September. Ms. Hunsaker shared Assistant Superintendent Chris Willits’ 
experience – in his 9 years with Human Resources, secondary school staff has been 
moved or added after the start of every school year. Ms. Page noted that there are 
students and families that have had difficult experiences. Director Henden highlighted 
challenges with student access to the Kingston High School (KHS) weight room. The 
group discussed the number of kindergarteners at Vinland Elementary.  
Ms. Page explained that our district held back additional funds as contingency. At the 
beginning of the year, there were not valid enrollment numbers for each school. 
Vinland had lower than expected enrollment until count day, when they had 30 
students above enrollment. Staffing adjustment decisions are impacted by district-
wide enrollment data. She gave examples of staffing challenges at different schools 
and grade levels. About 3 additional teachers were hired.  
At KHS, the weight room is one part of the conditioning class and is used on some kind 
of rotation. A staff grievance was filed on the first day of school which meant that a 
specific process and timeline had to be adhered to. The solution was not to allow use 
of the weight room until the situation was solved. Other solutions were offered and 
rejected. Grievances can also be filed by an association on behalf of teachers and not 
by teachers. The group discussed a memorandum of understanding that has been 
adopted at KHS. 
Ms. Page shared the traditional timeline for posting and filling certificated positions. 
Until June 1, teachers receive first consideration for positions.  Positions must be 
posted for five working days. For involuntary transfers, the district must send out an 
internal notice asking for volunteers. Involuntary transfers require a specific number 
of days of notice. This year, the district polled principals to get an idea of positions 
that might be needed. Anticipated positions were then posted and applications were 
accepted. The district also created a pool of potential applicants, allowing postings 
that were not limited to specific buildings. This also saved time by making joint 
interviews possible. 
At the September 26 meeting, there will be a discussion of levy election dates and 
duration. The bond presenter is still working on information for the Board and will 
probably have levy election information as well. 
The group discussed the typical make-up of a citizens’ levy committee. 
    

3. Board Goals (Attachment F) 
The Accountability Index is still being edited. The district is operating under Annual 
Measurable Objectives (AMO). The federal government wants more accountability 
under the teacher monitoring system. Goal 1 was made under the assumption that 
there would be an accountability index in place. More information about student 
achievement will be made available when the principals present their school 
improvement plans at Board meetings in the next few months. It is a challenge to 
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evaluate student achievement over a number of years because of changing standards. 
STAR testing will be done for grades 2-8, showing growth by individual students and 
teachers in addition to district-wide trends. Testing is also done for Title/LAP at the 
secondary level. Smarter Balance testing is being implemented and is designed to 
measure across multiple years. The district may participate in the pilot, which might 
mean that the district does not have to participate in MSP. 
The STAR and Smarter Balance tests will provide information that could help with 
teacher evaluation. The group discussed how to assess improvement in student 
achievement.  
The district is going to establish goals and school improvement plans will align with 
those district goals. 
Ms. Page recommended that the communication goal stay in place. It lends itself to 
ongoing work in this area. President Weedin feels that the Board continues to be 
responsive, returning phone calls and emails. He recalled work done in the past to 
improve communication between district administration and the Board. 
The group discussed the relationships between the Board, administration and the 
community. Two new committees are being put together now. Work between 
committees should be coordinated. 
With the community relying on social media, it is important that the Board is 
responsive to email, phone calls and requests for meetings. Board members are 
constrained from participation in social media by provisions of the Open Public 
Meetings Act, although that is not well-defined at this time. Another challenge is 
having adequate staffing to keep the website completely up-to-date at all times.  
The group discussed communication concerns and the role of the Communication 
Coordinator.  
Board questions can continue to go through Ms. Page who will forward them to the 
appropriate director. 
It is important to listen and take into account what is said. Reactionary responses to 
loudness must be avoided. Careful and measured consideration prior to action is 
necessary.  
President Weedin has made a personal goal to visit each school this year and meet 
with principals. He believes that all Board members should attend both graduations 
and the tribal graduation ceremonies. 
Goal 3 will be achieved. For Goal 4, reports are made to the Board on an ongoing basis 
so that they can see progress in that area. Principals are continuing work in closing the 
achievement gap. Schools with higher percentages of free and reduced lunch 
populations are more effectively serving those student populations. 

 

4. Policies 
The district has a number of policies to catch up on updating, adopting or deleting. 
Ms. Page suggested forming five teams each consisting of a Board member and an 
administrator to go through the 1000, 2000, 3000, 4000, 5000 and 6000 series of 
policies. The Board concurred. 
 

5. WSSDA Annual Conference  
The group discussed the value of this conference, put on by the Washington State 
School Directors Association (WSSDA). President Weedin plans to attend on Friday and 
perhaps Saturday. Director Henden is considering attending on Saturday and Director 
Webb has not yet decided. Ms. Caldwell will send information to the Board candidates 
about the conference.  

  
6. Legislative Roundtable 

Currently this is a question and answer format for legislators with the public, with the 
district hosting.   



Approved October 10, 2013



PURCHASING: AUTHORIZATION AND CONTROL 
 
The superintendent is authorized to direct expenditures and purchases within the limits of the 
detailed annual budget for the school year. Board approval for purchase of capital outlay items is 
required when the aggregate total of a requisition exceeds $ 50,000 except that the 
superintendent shall have the authority to make capital outlay purchases without advance 
approval when it is necessary to protect the interests of the district or the health and safety of the 
staff or students. The superintendent shall establish requisition and purchase order procedures as 
a means of monitoring the expenditure of funds. Staff who obligate the district without proper 
prior authorization may be held personally responsible for payment of such obligations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6000 Series Adopted February 11, 1999 
North Kitsap School District 

Attachment A



Attachment B





Attachment C



Attachment D



Attachment E



 
 
 
 
 

School Board Goals  
2012-2013 

 
 
1. Maintain and accelerate student learning as measured by all schools achieving at least 

a "Good" rating on the Accountability Index. 
 
2. Improve trust and confidence by means of open and improved communication 

between the board, administration, staff and the community. 
 
3. To review the effectiveness of the current budget and establish the budget for 2013-

14; working to promote student learning, maintain safe and well-cared-for facilities 
and increase the budgeted reserve fund by .5%. 

 
4. Make policy and budget decisions that support student growth and closure of the 

opportunity gap. 
 

Attachment F
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